GOVERNMENT OF SINDH
REHABILITATION DEPARTMENT
PROVINCIAL DISASTER MANAGEMENT AUTHORITY (SINDH)

MINUTES OF THE PRE-BID MEETING OF THE PROCUREMENT COMMITTEE HELD ON 26'™
MARCH 2026 AT 1200 HOURS FOR THE PROCUREMENT OF RELIEF ITEMS / GOODS AND
EQUIPMENT FOR CFY 2025-26

A meeting of the Procurement Committee, notified vide letter No.
SO-I(Rehab)/3-14/2014/5540 dated 01.07.2025, for procurement of Works,
Services, and Goods for FY 2025-26 for PDMA Sindh, was held under the
chairmanship of Deputy Director (HQ&C), PDMA Sindh at PDMA Headquarters,
Karachi, on 26.03.2026 at 12:00 PM. The list of participants is attached
as (Annexure-A).

2, The meeting commenced with a welcome address by the Chair. It was
. informed that the Provincial Disaster Management Authority (PDMA), Sindh
< intends to initiate procurement of relief items, goods, equipment, and
services required for preparedness and timely response to emergencies,
including monsoon, floods and other natural disasters.

3. The Committee was further informed that, in pursuance of the
decision taken in the 23rd PDMA Board Meeting held on ©9.03.2026, approval
was accorded for initiation of procurement of the following items:(Awwex-B)

S.No | Items Qty
1 Repair and Maintenance of Boats and |Package (96 Boats
Outboard Motors (OBMs) and 96 OBMs)
2 Procurement of Generator (25 KVA) 35 Nos.
3 Spare Parts for Repair and Maintenance of | Package

Dewatering Pumps, Emergency Rescue Vehicles
& Miscellaneous Items

. 4 Pallets for Stacking of Relief Items 2000 Nos.
. 5 Racks for Stacking of Relief Items 120 Nos
4. It was apprised that, in accordance with the decision of the 23rd

Board Meeting, procurement of items at S. No. 2 to 5 shall be carried out
through a competitive bidding process. With regard to Item No. 1 (Repair
and Maintenance of Boats and OBMs), it was decided that a comprehensive
assessment be conducted prior to procurement and works falling under
warranty shall be undertaken through the original suppliers under warranty,
while the remaining work shall be executed through a competitive bidding
precedure (Annex-@).
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-] In compliance thereof, PDMA Sindh constituted an Assessment Committee
vide Order No. PDMA(s)/AD(Admin)/Misc/25-26/247 dated 11.03.2026. The Committee
conducted physical inspections in accordance with its Terms of Reference and
examined the items and submitted its report, placed at Annexure-D.

6. The Assessment Committee carried out a detailed verification of the
condition of boats and Outboard Motors (OBMs) and identified the requirement for
repair and maintenance of boats, along with general overhauling of OBM engines,
including replacement of essential components. It was further observed that engine
0il and other consumables require replacement to ensure operational readiness.
The Committee also recommended revision of the estimated cost from Rs. 6@ million
to Rs. 56.9 million.

7 It was further apprised that only @8 generators (10 KVA capacity) are
currently available with PDMA, which is insufficient to meet operational and
emergency requirements. In view of this shortfall, procurement of 25 KVA
generators is considered necessary to enhance operational capacity. Furthermore,
as per the guidelines of the National Disaster Management Authority Stockpile
Policy, PDMA Sindh is required to maintain a stock of 500 generators (>10 KVA
capacity); however, the current availability is significantly below the
prescribed level, necessitating immediate procurement.

8. The Committee was informed that, upon requisition by the Chairmen of
District Disaster Management Authorities (DDMAs), PDMA provides dewatering pumps
and rescue vehicles to various districts, and recent assessments have revealed
that several of these assets have become non-operational or require maintenance
due to prolonged usage and normal wear and tear; therefore, there is an urgent
need to undertake repair and maintenance, along with procurement of necessary
spare parts and miscellaneous items, to ensure their functionality and operational
readiness for upcoming emergency situations.

9. It was further discussed that there is an acute shortage of Pallets and
Racks required for proper stacking and storage of relief items in warehouses,
which necessitates immediate procurement.

10. The procurement method for all items was proposed as under:

S.No Items Method of procurement

1 Repair and Maintenance of Boats and|Single Stage two envelope
Outboard Motors (0BMs)
2 | Procurement of Generator (25 KVA) Single Stage two envelope
3 Spare Parts for Repair and Maintenance | Single Stage two envelope
of Dewatering Pumps, Emergency Rescue
Vehicles & Miscellaneous Items

4 | Pallets for Stacking of Relief Items Single Stage two envelope
Racks for Stacking of Relief Items Single Stage two envelope
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5 I8 The Committee was apprised that the purpose of the pre-bid meeting
was to finalize:

e Technical Specifications

e Bidding Documents

e Tender Schedule (publication, submission, and opening)
e Procurement method and tender fee

11. The draft bidding documents, including TORs and detailed
specifications, were presented and discussed. After detailed deliberation,
the Procurement Committee unanimously decided as follows:

. The bidding documents were reviewed and approved (Annexure-E).

ii. The Tender Notice (NIT) was reviewed and approved (Annex-€).

iii. The schedule for publication, submission, and opening of bids
through EPADS was finalized.

iv. The tender fee was fixed at Rs.5,000/- (non-refundable) for
each item/category.

‘. v.  The procurement method shall be Single Stage - Two Envelope.
vi. The tender shall be opened through EPADS at PDMA Headquarters,
Karachi.

vii. Procurement of items shall be carried out as per approved
specifications and NIT.

viii. The Bid Security (Earnest Money) shall be 03% of the
allocated/estimated amount for each item.

ix. The Performance Guarantee shall be 05% of the quoted amount
for each item at the time of contract award.

Technical evaluation shall commence on the next working day
after bid opening.

xi. The Tender Notice shall be published in three leading
newspapers (English, Urdu & Sindhi) and uploaded on PDMA,
SPPRA, and EPADS websites in accordance with government
policy.

. The Meeting concluded with vote of thanks to and from the chair.
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GOVERNMENT OF SINDH
REHABILITATION DEPARTMENT
ooy 2. PROVINCIAL DISASTER MANAGEMENT AUTHORITY (SINDH)

MINUTES OF THE 2"d PROCUREMENT COMMITTEE MEETING HELD ON ©4th MAY, 2025 AT
1430 HOURS FOR OPENING OF TECHNICAL BIDS FOR THE PROCUREMENT OF RELIEF
ITEMS/ GOODS/ EQUIPMENTS FOR FY-2025-26

A meeting of the Procurement Committee constituted in pursuance
of Rules 7 & 8 of the SPP Rules-2010 (amended from time to time) and notified
vide notification No.SO-I(REHAB)/3-14/2014/554@, dated:01.07.2025 regarding
procurement of Goods, Services and Works was held under the Chairmanship of
Deputy Director (HQ&C), PDMA Sindh/Chairman PC, on @4th May, 2026 at PDMA
Head Office Karachi at 1430 hours for opening of tenders as per the schedule
communicated vide NIT published in leading daily newspapers i.e. The News,
Daily Kawish & Daily Jang dated 17th April 2026, (INF-KRY.No.1468/2026),
hoisted on PDMA website and SPPRA e-PADS portal (e-PADS ID # $-26040760924,
S-26040760872, S-26040760904, $-26040760927).

The attendance sheet of the Procurement Committee members and participated
bidders/firms are attached as (Annexure- A & B-I to B-IV).

- After welcoming the participants, the Chair apprised them that
as per NIT, the bidding process was based on Single Stage Two Envelope
procedure as per (Rule 46(2) of SPP Rules-2010 (amended from time to time)
and only the technical bids would be opened in the presence of the bidders
or their representatives through the e-PADS portal. The Procurement
Committee would then scrutinize the bids with respect to submission of tender
fee, earnest money, compliance with the Single Stage Two Envelope procedure,
receipt of samples and other mandatory requirements at the initial stage.

3. It was further informed to the participants that only those
bidders who qualify during the initial scrutiny would be evaluated further
by the Procurement Committee, and their samples would be subject to
evaluation by a reputable third party inspection firm, with the evaluation
fees to be borne by the respective bidders as stipulated in the bidding
documents. The financial bids of only those bidders who successfully qualify
under the technical evaluation criteria shall be opened through e-PADS, in
accordance with the SPP Rules, 2010 (amended from time to time).
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. 4. The Chairman PC informed the members that the opening of bids
would be carried out through the e-PADS web portal, in accordance with the
scheduled time mentioned in the NIT. Upon opening, the Committee noted that
twenty (20) bidders had uploaded their bidding documents for NIT items 01
to 04 through e-PADS by the stipulated date and time.

o The Summary indicating the number of bids submitted and the
bidders (item-wise) who participated in the bidding process are as under:

NIT Item No. ©1: GENERATOR 25 KVA:-

ﬁf:ﬂ b No. of Bids Submitted by the | Attendance Sheet of
i Noe bidders through e-PADS bidders
o1 GENERATOR 25 KVA 06 Annex-“B-I”
. Following are the details of bidders for the item GENERATOR 25 KVA:
\ Tender Fee Earnest Money
Name of the Rs.5000/ - (Rs.2,367,750/-)
S# : 8 . R k
bidders submitted Submitted il
(Yes/No) (Yes/No)
1 |M/s AY Capital -Yes- -Yes-
2 | M/s BALAJI -Yes- -Yes-
ENTERPRISES
3 | M/s COMCO -Yes- -Yes-
M/s WHITE ROSE -Yes- -Yes-
TRADING
INTERNATIONAL Pvt
Ltd
> | M/s Hitech -Yes- =YeS-
' Networks (Pvt)
Ltd
6 Earnest money (Bank
S chie Guarantee) rece%ved in the Non Responsive
S A name of PDMA instead of bid
ASSOCIATES PDMF, as mentioned in th y
, € | (Disqualified)
NIT and bidding documents

(
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- The Procurement Committee observed that M/s CEMCON ASSOCIATES submitted the
bid security/earnest money (Bank Guarantee) in the name of the Provincial
Disaster Management Authority instead of the Provincial Disaster Management
Fund, contrary to the requirements explicitly stipulated in the NIT and
bidding documents. The Committee further noted that no designated account
exists in the name of the Provincial Disaster Management Authority for
submission of bid security against the subject procurement. Accordingly,
the bid was declared non-responsive and the bidder stands disqualified in
accordance with the provisions of the SPP Rules, 2010 (amended from time to
time).

NIT Item No. ©2: SPARE PARTS REQUIRED FOR REPAIR AND MAINTENANCE
OF DEWATERING PUMPS, EMERGENCY RESCUE VEHICLES AND MISCELLANIOUS

ITEMS:-
No. of Bid
NIT / e Attendance
Submitted by the
Item Item i Sheet of
No bidders through Sildans
: e-PADS
. SPARE PARTS REQUIRED FOR REPAIR AND
op |MAINTENANCE ~ OF  DEWATERING  PUMPS o PRI
EMERGENCY RESCUE VEHICLES AND i
MISCELLANIOUS ITEMS

Following are the details of bidders for the item SPARE PARTS REQUIRED
FOR REPAIR AND MAINTENANCE OF DEWATERING PUMPS, EMERGENCY RESCUE VEHICLES
AND MISCELLANIOUS ITEMS;

S# Name of the Tender Fee Earnest Money Remarks
bidders (Rs.5000) (Rs.3,450,000/-)
submitted Submitted
(Yes/No) (Yes/No)
1 |M/s AY Capital -Yes- -Yes-
9 M/s BALAJI -Yes- -Yes-
ENTERPRISES
‘ M/s WHITE ROSE
3 £ NG -Yes- -Yes-
INTERNATIONAL
Pvt Ltd
Earnest money (Bank
e R s LR B
ASSOCIATES
PDMF, as mentioned in the | (Disqualified)
NIT and bidding documents
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The Procurement Committee observed that M/s CEMCON ASSOCIATES submitted
the bid security / earnest money (Bank guarantee) in the name of the
Provincial Disaster Management Authority instead of the Provincial Disaster
Management Fund contrary to the requirements explicitly stipulated in the
NIT and bidding documents. The Committee further noted that no designated
account exists in the name of the Provincial Disaster Management Authority
for submission of bid security against the subject procurement. Accordingly,
the bid was declared non-responsive and the bidder stands disqualified in
accordance with the provisions of the SPP Rules, 2010 (amended from time to
time).

(III) NIT Item No.@3: PALLET:-

No. of Bids Submitted b
NIT Item i y Attendance Sheet of
No Item the bidders through Wi
> e-PADS
03 PALLET 03 Annex-“B-II1I”
. Following are the details of bidders for the item PALLETS:
Tender Fee Earnest Money Sample
Name of the (Rs.5000) (Rs.420,000/-) |Provided
S#
bidders submitted Submitted (Yes/Noyip.= Renanks
(Yes/No) (Yes/No)
1 M/s BALAJI el v
ENTERPRISES T PreRs
M/s Saify
2 | Commercial -Yes- -Yes- -Yes-
Establishment
Pay order
= x Earnest money
received in (Pa drder)
‘ the name of y. %
PDMA  instead PRLRAVEL. Ll the Non R i
3 | M/s Rizwan S bopE . ag | MEME 5 of.  POMA o ijifnSIVE
Corporation : ?> | instead of PDMF, | ~YeS- T et
mentioned in . . (Disqualified)
as mentioned 1in
the NIT and
o the NIT and
bidding B
bidding documents
ﬂ documents
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The Procurement Committee observed that M/s Rizwan Corporation submitted
the bid security and tender fee (Pay Order) in the name of the Provincial
Disaster Management Authority instead of the Provincial Disaster Management
Fund, contrary to the requirements explicitly stipulated in the NIT and bidding
documents. The Committee further noted that no designated account exists in the
name of the Provincial Disaster Management Authority for submission of bid
security and tender fee against the subject procurement. Accordingly, the bid
was declared non-responsive and the bidder stands disqualified in accordance
with the provisions of the SPP Rules, 2010 (amended from time to time).

(Iv) NIT Item No.©4: RACK:-

NIT Item Item No. of Bids Submitted by the Attendance Sheet of
No. bidders through e-PADS bidders
o4 RACK Q7 Annex-“B-IV”

Following are the details of bidders for the item RACKS:

S# Name of the Tender Fee Earnest Money Sample Remarks
bidders (Rs.5,000/) (Rs.540,000) Provided
submitted Submitted (Yes/No)
(Yes/No) (Yes/No)
1 M/s BALAJI v v
ENTERPRISES = = B
2 M/s HUSSAIN Vs v
ENTERPRISES = s o
M/s Kapital
3 -Yes- - - - -
Trading Co. e e e
: M/s Khambati’s sk v
Furniture i ey
M/s Wayland
5 =Yes- = = - -
Digital s e
Bidder has not
M/s Gujrat provided sample
6 -Yes- -Yes- -No-
Steel Pvt Ltd s e No- | as per the NIT
requirement
Pay order
: : Earnest money (Pay
received in the ; §
Order) received in
name of PDMA th £ PDMA ;
- M/s Rizwan instead of PDMF in:tegzmzf gDMF Hen Rijﬁfn51ve
Corporation as mentioned in ; e 88 | oaYese :
mentioned in the (Disqualified)
the NIT and .
Sl NIT and bidding
bidding
documents.
documents.
: 4
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The Procurement Committee observed that M/s Rizwan Corporation
submitted the bid security and tender fee (Pay Order) in the name of the
Provincial Disaster Management Authority instead of the Provincial Disaster
Management Fund, contrary to the requirements explicitly stipulated in the
NIT and bidding documents. The Committee further noted that no designated
account exists in the name of the Provincial Disaster Management Authority
for submission of bid security and tender fee against the subject
procurement. Accordingly, the bid was declared non-responsive and the bidder
was disqualified in accordance with the provisions of the SPP Rules, 2010
(amended from time to time).

L3 2

In the case of M/s Gujrat Steel (Pvt.) Ltd., the Procurement
Committee found that the firm failed to provide the sample of the item as
per the mandatory requirement of the NIT. The said requirement had already
been communicated to all participating bidders at the time of bid opening.
Accordingly, the bid was declared non-responsive at the initial stage, and
the bidder was disqualified in accordance with the provisions of the SPP
‘ Rules, 2010 (amended from time to time).

6. The PC, after deliberations, made the following decisions:

I. The Procurement Committee decided to consider 15 bids out of 20 bids,
as 05 bids were disqualified at the initial stage of scrutiny due to
non-compliance with the mandatory requirements of the NIT and bidding
documents. The reasons for disqualification have been mentioned above.

! II. The Procurement Committee decided that samples of items, namely

| Generator (25 KVA), Pallets, and Racks, shall be referred to a
reputable third-party inspection firm for inspection, technical

‘ evaluation, and quality assessment of the offered goods in accordance
with the NIT specifications, with the prior approval of the competent
authority of the Procuring Agency. Furthermore, post-inspection of the
offered goods shall also be carried out by the reputable third-party
inspection firm to verify the quality and quantity of the supplied
goods in accordance with the NIT specifications.
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‘[ III. Moreover, the Procurement Committee recommended that the technical
evaluation and quality assessment of the offered goods under the item
‘Spare Parts Required for Repair and Maintenance of Dewatering Pumps,
Emergency Rescue Vehicles, and Miscellaneous Items’ shall initially be
carried out by the Procurement Committee in accordance with the NIT
specifications. Subsequently, post-inspection of all offered goods
shall be referred to a reputable third-party inspection firm for
further inspection, technical evaluation, and assessment of the quality
and quantity of the offered goods in accordance with the NIT
specifications.

The Procurement Committee decided to verify the bid security from the
issuing authority in accordance with Rule 37(3) of the SPP Rules, 2010
(amended from time to time).

The Procurement Committee decided to verify the active status of NTN
and GST of the firms through the FBR portal.

It was decided that the detailed evaluation of the bidders’
qualification reports for the above-mentioned procurement shall be
carried out in the next meeting of the Procurement Committee, and the
recommendations will then be finalized.

The Procurement Committee shall prepare a Technical Evaluation Report
of the bidders. Only those bidders who qualify under the technical
evaluation criteria shall be notified in advance of the date of
financial bid opening, and their financial bids shall be opened in
their presence, should they choose to attend as per SPP Rules, 2010
(amended from time to time). Those bidders who were declared non-
responsive shall be informed accordingly.

The meeting ended with a vote of thanks to and from the chair.
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s fr PROVINCIAL DISASTER MANAGEMENT AUTHORITY
FA Sk REHABILITATION DEPARTMENT
Annexure -

Bidders Qualification Report
The meeting of the Procurement Committee, constituted under notification No. SO-I(Rehab)/3-
14/2014/5540, dated: 01.07.2025, issued by the Rehabilitation Department for the procurement of Goods,
Services and Works for PDMA Sindh for FY 2025-26, was held on 20th May 2026 at PDMA Head Office
Karachi at 1400 hours. The Committee examined and evaluated technical proposals based on the requisite
information provided in the bid document (NIT). The details of the findings are as follows:

NIT Item No. 02 SPARE PARTS NAME OF BIDDER / FIRM
M/S White Rose
M/s AY M/s Balaji |M/S Cemcon Trading
Sr# ELIGIBILITY CRITERIA Capital Enterprises | Associates International
(Pvt) Ltd.
1 2 3 4
1 |Bidder Must upload Bid Document. YES NO YES YES
Bid Security & Tender Fees Rs.5000/- in shape of Pay
2 |order/ Demand draft in favor of Provincial Disaster YES YES NO YES

Management Fund.

3 V?hd N"I"N Certificate with Active Status & Valid GST YES YES YES YES
with Active Status

Documentary Evidence of Income Tax returns for last

YES YES YES YES
three years

The bidder must have at least three years of experience
5 |in supplying similar items / Spare Parts of Dewatering YES YES YES YES
Pumps.

The bidder must have an average annual financial
turnover of at least PKR 100 million during the last
three years, as verified from audited financial
statements. an audit report issued by a Chartered
Accountant in Pakistan, along with relevant bank
statements, shall be provided as supporting evidence.

YES YES NO YES

The Firm should not be Blacklisted (affidavit on non-
‘ 7  |judicial Stamp paper Rs.500/- with all 05 conditions) as YES YES YES YES
per Bid Data Sheet

/
% h @/ ‘ k‘
i Im li Shdtkat Ali Maqs ed Mahesar Sajjad Muhamma3d
Section Officer Assistant Director (Proc) AssistantDiredtor (Technical) Deputy Director
Indyétrial & Commefce Dept Rehabilitation Dept PDMA Sindh Sindh Food Authority PDMA Sindh
Member PC Secretary / Member PC Member PC Chairman PC
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Supplier must have similar experience or experience of
supplying of Spare Parts of Dewatering Pumps,
emergency rescue vehicles and & miscellanous items, or
similiar equipment with each assignment’s minimum

8 |cost equivalent or above PKR 10 million, relating to the YES YES NO YES
supply of assignment to at least 01 public sector during
the last three (03) years. Clientele (work order/supply
order/purchase order and completion certificate from
clientele as proof must be attached).

The bidder must be either (i) the Original Equipment
Manufacturer, or (ii) an authorized distributor/dealer, or
(iii) the sole authorized representative of the,

9 [specifically for the dewatering pumps as detailed in the NO NO YES NO
Technical Data Sheet (Section-V). Only
Original/Genuine Equipment Manufacturer spare parts
shall be acceptable

Financial Data (Bank Statement, Audit Reports of last
10 |three years Company’s financial position, etc.) of the YES YES NO NO
bidder’s company.

Remarks Disqualified | Disqualified | Disqualified | Disqualified
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PROVINCIAL DISASTER MANAGEMENT AUTHORITY
REHABILITATION DEPARTMENT
Annexure -

Bidders Qualification Report
The meeting of the Procurement Committee, constituted under notification No. SO-I(Rehab)/3-
14/2014/5540, dated: 01.07.2025, issued by the Rehabilitation Department for the procurement of Goods,
Services & Works for PDMA Sindh for FY 2025-26, was held on 20th May 2026 at PDMA Head Office
Karachi at 1400 hours. The Committee examined and evaluated technical proposals based on the requisite
information provided in the bid document (NIT). The details of the findings are as follows:

NIT Item No. 03 PALLETS NAME OF BIDDER / FIRM

Commercal | MS Bala

- :
S ELIGIBILITY CRITERIA Establishment Enterprises

1 2
1 |Bidder Must upload complete Bidding Document. YES NO

2 |Bid Security & Tender Fee received in favor of PDMF YES YES

‘ 3 |Valid NTN Certificate with Active Status & Valid GST with Active Status YES YES

4 |Documentary Evidence of Income Tax returns of last three years NO YES

The bidder must have at least three years of experience in supplying similar
items Pallets / Goods.

Bidder must have an average annual financial turnover of at least PKR 30
6 |million during the last three years, as verifiable from the financial statements YES YES
/ Bank Statement should be provided.

The Firm should not be Blacklisted (affidavit on non-judicial Stamp paper
Rs.500/- with all 05 conditions) as per Bid Data Sheet

Sample provided by bidder and evaluated by the PC/ATechnical Committee
(Satisfactory: Yes/ Unsatisfactory: No)

YES YES

YES YES

YES YES

Supplier must have similar experience or experience of supplying of Pallets,
with each assignment’s minimum cost equivalent to or above PKR 01
9 |million, relating to the supply of assignment at least 01 public sector during NO NO
the last three (03) years. Clientele (work order/supply order/purchase order
and completion certificate from clientele as proof must be attached).

Bidder must be a Manufacturer or an authorized dealer of the offered

i item till to date (documented evidence must be provided). a B
‘ The bidder shall submit complete technical documentation, including
11 |certificates/ specifications, and brochures of the offered item, issued by the NO NO

Original Manufacturer or its authorized dealer/distributor.

Financial Data (Bank Statement, Audit Reports of last three years

12 : e . YES YES
Company’s financial position, etc.) of the bidder’s company.
Remarks Disqualified Disqualified
LY ( /
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Imti i Showkat Ali Oc# hmed Mahesar Sajjad Muhammad
Section Officer Assistant Director (Proc) ant/D ector (Technical) Deputy Director {HQ&C) o
ce Dept Rehabilitation Dept PDMA Sindh Sindh Food Adthority PDMA Sindh

Member PC Secretary / Member PC Member PC Chairman PC




? PROVINCIAL DISASTER MANAGEMENT AUTHORITY
%0 REHABILITATION DEPARTMENT
Annexure -

Bidders Qualification Report

The meeting of the Procurement Committee, constituted under notification No. SO-I(Rehab)/3-14/2014/5540, dated:

01.07.2025, issued by the Rehabilitation Department for the procurement of Goods, Services and Works for PDMA
Sindh for FY 2025-26, was held on 20th May 2026 at PDMA Head Office Karachi at 1400 hours. The Committee

examined and evaluated technical proposals based on the requisite information provided in the bid document (NIT).

The details of the findings are as follows:

NIT Item No. 01 Generator 25 KVA NAME OF BIDDER / FIRM
h M/S White
I\I::St\lrv{(l:lf: M/s AY M/S Balaji M/s Rose Trading
Sr# ELIGIBILITY CRITERIA Capital | Enterprises | COMCO |International
(Pvt) Ltd
(Pvt) Ltd.
1 2 3 4 5
1 |Bidder Must upload complete Bidding Document. YES YES NO YES YES
2 |Bid Security & Tender Fee received in favor of PDMF YES YES YES YES YES

3 follld Nm Certificate with Active Status & Valid GST YES YES YES YES YES
with Active Status

Documentary Evidence of Income Tax returns of last three
years

YES YES YES YES YES

The bidder must have at least three years of experience in

e 5 YES YES YES YES YES
supplying similar items as Generator/machinery

Bidder must have an average annual financial turnover of
at least PKR 80 million during the last three years, as
verifiable from the financial statements & Bank Statement
should be provided.

YES YES YES NO YES

The Firm should not be Blacklisted (affidavit on non-
7 |judicial Stamp paper Rs.500/- with all 05 conditions) as per YES YES YES YES YES
Bid Data Sheet

Bidder must completed at least 03 (three) assignments with
each assignment minimum cost equavalant or above PKR
10 million, relating to the supply of assignment to at least
8 |01 public sector and 02 private sector, during the last three YES NO NO NO YES
(03) years. Clientele (work order/supply order/purchase
order and completion certificate from clientele as proof
must be attached).

W /N 4
Imtiaz Ali Shoi@kat Ali Sajjad Muhammad
Section Officer Assistant Director (Proc) Deputy Director (HQ&C
merce Dept Rehabilitation Dept PDMA Sindh Sindh Food Authority PDMA Sindh
Member PC ecretary / Member PC Member PC Chairman PC
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Bidder should have atleast 03 registered after sales service

- offices specially in Sindh province. e i NO NO YES

The Bidder/ manufacturer of the offered equipment must
10 |have a valid ISO 9001 certification. Submission of ISO YES YES YES NO NO
14001 and ISO 45001 certifications will be considered
favorably during technical evaluation.

The bidder must provide comprehensive Technical
Brochures for the quoted generators, clearly specifying the
manufacturer’s name and model Number, and detailed
technical specifications, including the offered warranty
period, also provide the documentary evidence of similar
11 [supply of the quoted generators i.e details of previous YES YES NO NO NO
contracts, supply orders, or completion certificates.
Furthermore, all claimed specifications must be supported
by relevant certifications from the Manufacturer, verifying
the sample’s compliance with the required standards
through official documentary evidence

Bidder must be a manufacturer / coupler or an authorize
12 dealelt of the offered brand for sale and services NO NO NO NO YES
. countinously from last 03 (three) years to date.

Documentery evidance must be provide.

Financial Data (Bank Statement, Audit Reports of last
13 |three years Company’s financial position, etc.) of the YES YES YES YES YES
bidder’s company.

Remarks Disqualified | Disqualified | Disqualified | Disqualified | Disqualified

Imtiaz Ali Shogkat Al 45003 Ahmed Mahesar Sajjad Muhammad
Section Officer Assistant Director (Proc) arit Dirkctor (Technical) Deputy Director (H
erce Dept Rehabilitation Dept PDMA Sindh Sindh Food Authority PDMA Sindh
Member PC ecretary / Member PC Member PC Chairman PC
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PROVINCIAL DISASTER MANAGEMENT AUTHORITY

REHABILITATION DEPARTMENT
Annexure -

Bidders Qualification Report

The meeting of the Procurement Committee, constituted under notification No. SO-I(Rehab)/3-14/2014/5540, dated:

01.07.2025, issued by the Rehabilitation Department for the procurement of Goods, Services and Works for PDMA
Sindh for FY 2025-26, was held on 20th May 2026 at PDMA Head Office Karachi at 1400 hours. The Committee

examined and evaluated technical proposals based on the requisite information provided in the bid document (NIT).

The details of the findings are as follows:

NIT Item No. 04 RACKS NAME OF BIDDER / FIRM
M/s Balaji | M/s Kapital i " N M/s Hussain
. : Khambati's | Wayland :
Sr# ELIGIBILITY CRITERIA Enterprises | Trading Co. Prshin Digital Enterprises
1 2 3 4 5

1 |Bidder Must upload complete Bidding Document. NO YES YES YES YES

2 |Bid Security & Tender Fee received in favor of PDMF YES YES YES YES YES

3 Vfllld NT.N Certificate with Active Status & Valid GST YES YES YES YES YES
with Active Status

4 Documentary Evidence of Income Tax returns of last YES YES NO YES YES
three years

5 The bldd?r mlfSl .hav? at least three years of experience YES YES YES YES YES
in supplying similar items Racks / Goods.
Bidder must have an average annual financial turnover

6 of a.t least PKR 30 mllllOI’? during the last three years, as YES YES YES YES YES
verifiable from the financial statements & Bank
Statement should be provided.
The Firm should not be Blacklisted (affidavit on non-

7  |judicial Stamp paper Rs.500/- with all 05 conditions) as YES YES YES YES YES
per Bid Data Sheet

8 [Sample provided by bidder (Yes/ No) YES YES YES YES YES
Bidder must be a Manufacturer or an authorized

9 |dealer of the offered item till to date (documented NO YES YES NO YES
evidence must be provided).
The bidder shall submit complete technical
documentation, including certificates/
specifications, and brochures of the offered item,

10 |issued by the Original Manufacturer or its NO NO YES NO NO
authorized  dealer/distributor. The submitted
documents must clearly demonstrate compliance
with the required specifications.

Shodkat Ali
Chief Stafistici Section Officer Assistant Director (Proc)
Industrigl & C erce Dept Rehabilitation Dept PDMA Sindh
Govt of/Sindh Mémber PC Member PC Secretary / Member PC
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Member PC Chairman PC
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11

Supplier must have similar experience or experience of
supplying of Racks, with each assignment’s minimum
cost equivalent or above PKR 02 million, relating to the
supply of assignment to at least 01 public sector during
the last three (03) years. Clientele (work order/supply
order/purchase order and completion certificate from
clientele as proof must be attached).

NO

YES

NO

NO

NO

Financial Data (Bank Statement, Audit Reports of last
three years Company’s financial position, etc.) of the
bidder’s company.

YES

YES

NO

YES

YES

13

The entire delivery shall be made with in (15) fifteen
days from the date of award of contract.

YES

YES

YES

YES

NO

Remarks

Disqualified

Disqualified

Disqualified

Disqualified

Disqualified
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Sajjad Muhammad

Section Officer Assistant Director (Proc) Deputy Director (HQ&C)

Industrjal & Cdmmerce Dept Rehabilitation Dept PDMA Sindh Sindh Food Authority PDMA Sindh
Member PC Secretary / Member PC Member PC Chairman PC
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GOVERNMENT OF SINDH
REHABILITATION DEPARTMENT
% PROVINCIAL DISASTER MANAGEMENT AUTHORITY (SINDH)

MINUTES OF THE 3" PROCUREMENT COMMITTEE MEETING HELD ON 2@th MAY, 2026 AT
1400 HOURS REGARDING EVALUATION OF TECHNICAL BIDS / BIDDERS QUALIFICATION
REPORTS FOR PROCUREMENT OF RELIEF ITEMS/GOODS/EQUIPMENT FOR FY 2025-26

A meeting of the Procurement Committee constituted in pursuance
of Rules 7 & 8 of the SPP Rules, 2010 (amended from time to time) and
notified vide Notification No.SO-I(REHAB)/3-14/2014/5540 dated 01.07.2025
regarding the procurement of Goods, Services and Works was held under the
Chairmanship of the Deputy Director (HQ&C), PDMA Sindh / Chairman Procurement
Committee, on 20th May, 2026 at PDMA Head Office Karachi at 1400 hours for
evaluation of technical bids according to the NIT and bidding documents.
The NIT was published in leading daily newspapers namely The News, Daily
Kawish & Daily Jang dated 17th April, 2026 bearing INF-KRY No.1468/2026, and
. also hoisted on PDMA website and SPPRA e-PADS portal vide EPADS IDs #S-

26040760924,S-26040760872,S-26040760904-and-S-26040760927 .
The attendance sheet of the Procurement Committee members is attached as
(Annexure- A).

p The Chair welcomed the participants and apprised the forum that
the bidding process was carried out under Single Stage Two Envelope Procedure
in accordance with Rule 46(2) of the SPP Rules, 2010 (amended from time to
time). The technical bids submitted through e-PADS were opened on 04.05.2026
and scrutinized with respect to the mandatory requirements as prescribed in
the NIT and bidding documents.

3. The Procurement Committee deliberated wupon the technical
evaluation/qualification reports of the participating bidders with reference
to compliance of mandatory requirements, submission of valid bid security
along with Tender Fee, provision of samples, responsiveness of bids and
conformity with the bidding documents.

4. The Committee was apprised that, in the 2nd Procurement Committee
meeting held on 04.05.2026 for the opening of bids, a total of twenty (20)
bidders participated in the bidding process and during initial scrutiny
process, five (@05) bidders were declared non-responsive/disqualified. Among
these, four (04) bidders were disqualified for submitting bid security in
the shape of pay orders/bank guarantees in the name of the Provincial
Disaster Management Authority instead of the Provincial Disaster Management
Fund, as required under the NIT and bidding documents, while one (1) bidder
squalified for failing to provide the mandatory sample of the item.

Q\
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Accordingly, these bidders were declared non-responsive/disqualified at the
. initial stage in accordance with the provisions of the SPP Rules, 2010
(amended from time to time).

The details of the non-responsive/disqualified bidders, as already recorded
in the minutes of the 2nd Procurement Committee meeting held on ©04.05.2026,
are reproduced below:

S# Name of Item Name of Bidder
1 | Generator 25 KVA M/s Cemcon Associates
2 |Spare Parts for Repair & Maintenance of |M/s Cemcon Associates
De-watering Pumps, Emergency Rescue
Vehicles and miscellaneous items

3 | Pallet M/s Rizwan Corporation

4 | Rack M/s Rizwan Corporation

5 | Rack M/s Gujrat Steel (Pvt) Ltd
B The Procurement Committee further examined the detailed

qualification/technical evaluation reports of the remaining bidders. The
technical bids were evaluated in accordance with the criteria specified in

. the NIT and the bidding documents. The details of the bidders whose technical
bids were evaluated are as follows:

(I) NIT Item No. ©1: GENERATOR 25 KVA:-

S# | Name of the bidders Status

1 |M/s AY Capital Non Responsive Bid (Disqualified)

2 | M/s BALAJI ENTERPRISES Non Responsive Bid (Disqualified)

3 |M/s COMCO Non Responsive Bid (Disqualified)

4 by ROMITTE ‘ROSE FHARING Non Responsive Bid (Disqualified)
INTERNATIONAL Pvt Ltd

5 | M/s HITECH NETWORKS (PVT) LTD. Non Responsive Bid (Disqualified)

(II)- NIT Item No. ©2: SPARE PARTS REQUIRED FOR REPAIR AND MAINTENANCE

‘ OF DEWATERING PUMPS, EMERGENCY RESCUE VEHICLES AND MISCELLANIOUS ITEMS
2 (PACKAGE) : -
S# Name of the bidders Status
1 |M/s AY Capital Non Responsive Bid (Disqualified)
2 |M/s BALAJI ENTERPRISES Non Responsive Bid (Disqualified)
3 e W TE R TRADTND Non Responsive Bid (Disqualified)
INTERNATIONAL Pvt Ltd

W
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Imtiqz MagsoodiAhmed Mahesar Sajjad Muh d
Section Officer Assistant Diréctor (Proc) Assistant Birector (Technical) Deputy Directlor(HQ&C)
Rehabilitation Department PDMA Sindh Sindh Food Authority PDMA Sindh

Member PC Secretary / Member PC Member PC Chairman PC
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s (III) NIT Item No.@3: PALLET:-

S# Name of the bidders Status
1 |M/s BALAJI ENTERPRISES Non Responsive Bid (Disqualified)
2 |M/s Saify Commercial Establishment Non Responsive Bid (Disqualified)

(IV) NIT Item No.@4: RACK:-

S# Name of the bidders Status
1 |M/s BALAJI ENTERPRISES Non Responsive Bid (Disqualified)
2 | M/s HUSSAIN ENTERPRISES Non Responsive Bid (Disqualified)
3 |M/s KAPITAL TRADING CO. Non Responsive Bid (Disqualified)
4 | M/s KHAMBATI’S FURNITURE Non Responsive Bid (Disqualified)
5 | M/s WAYLAND DIGITAL Non Responsive Bid (Disqualified)
6. After detailed scrutiny and deliberation, the Procurement
Committee observed that none of the participating bidders could qualify for
. the mandatory qualification and technical evaluation criteria as prescribed
in the bidding documents/NIT for the above-mentioned procurement items.

Moreover, as per the decision of the last Procurement Committee meeting,
the active status of Income Tax and GST registration of the bidders was
verified and found active. Furthermore, the submitted earnest money
instruments were also verified from the issuing authorities and found
genuine. Accordingly, no bidder was found technically responsive/qualified
for further financial evaluation (BQRs are attached at Annexure-B-C-D-E.

Zis In view of the above facts and circumstances, the Procurement
Committee unanimously decided and recommended that the procurement process
for the subject NIT may be cancelled under Rule 25 of the SPP Rules, 2010
(amended from time to time), in the interest of fairness and competition,
as no bidder qualified in the bidders’ qualification/technical evaluation
reports.

8. The Procurement Committee further recommended that the
procurement process may be re-tendered afresh under the relevant provisions
of the SPP Rules, 2010 (amended from time to time), after incorporation of
necessary improvements/clarifications in the bidding documents, wherever
required, to ensure wider competition and participation of technically
qualified bidders.

The meeting ended with a vote of thanks to and from the chair.

Sajjad MuRammad
Chief Statistician Section Officer Assistant Director (Proc) Deputy Director (HQ&C)
Industriaf& Com Rehabilitation Department PDMA Sindh Sindh Food Authority PDMA Sindh

Member PC Secretary / Member PC Member PC Chairman PC
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